
 
 

SLT Meeting, Tuesday February 25, 2020 

● Reading of February minutes 

 

● Guidance on Conducting School Leadership Team (SLT) Meetings During Remote 
Learning Period 
(https://infohub.nyced.org/docs/default-source/default-document-library/remote-slt-dlt-best-
practices-memo_04-24-20.pdf) 

○ Communication from DOE sent to members.  We are to continue meetings on the 
last Tuesday of every month.  Members are asked to add issue/topics to agenda that 
Mr. Serin sends. 

● Attendance Report 
○ Our average is 88% which aligns to our attendance in school, it is slightly lower. 

Students who had low attendance in live school also have low attendance online. 
Teachers are asked to show understanding to family situations due to family loss or 
hardship or family circumstances that make it difficult for parents to keep children 
engaged online.  Teachers are asked to find ways to get and keep students engaged. 
Staff are supporting each other to help contact and reach parents to do this.  

● Virtual Learning Experience 
○ One parent states it’s a positive experience.  They think it’s enough work. Children 

are finishing work by 1:00PM with breaks.  They are understanding how difficult it 
is. 

○ Another parent is agreeing and stated that their child misses socialization. 
○ Another parent is appreciative when asking teachers for extra work and support 

providing different links to help.   
○ Another parent is stating that their children are excited to see the question of the day 

and to hear their teacher’s voice on the read aloud. 
○ It’s difficult for Pre-K students to stay engaged online. 
○ Mr. Serin states there is a huge improvement in Google Classroom.  There was a 

learning curve in learning Google Classroom, screencastify and teach their lessons in 
a new format. 

● CEP Progress Monitoring/Planning for next year’s CEP goals 
○ ILT reviewed CEP goals and will work on next year’s goals. 
○ Attendance goals: Before virtual learning, we were making gains in chronically 

absent students category. 
○ ILT has decided to continue our goal of improving questioning and student discourse 

next year since we were side-tracked by virtual learning. 
○ Math goals will also be moved to next year. 
○ Once goals are created they will be shared with SLT 
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○ Parents would also like social emotional goals for next year especially those affected 

personally and financially by the pandemic. 
○ Mr. Serin agrees since students will have a hard time transitioning back to the 

classroom.  Mr. Serin is working on a plan with the SEL team and Mr. Cruz to have 
a plan in place before September. 

○ A parent suggests using part of the Title I money for workshops by grade-level band 
to help families and students deal with psychological problems like depression that 
come from isolation due to COVID. 

○ There is some question about Title I monies and if it can be used.  Parents want to 
find out who can help us directly.  Parents are afraid that we might lose the federal 
funds or that they will be frozen.  Parents state that the district in the past often said 
they don’t know when questions arise about Title one money. 

● Promotion Criteria and Graduation 
○ Chancellor emailed this criteria and grading policy to principals today.  This will be 

shared on the school website. 
○ Basically it will be “Met the criteria” or “Needs additional work” however Mr. Serin 

states that administration and teachers will be fair to students.  
○ Mr. Serin states that the school doesn’t want to penalize students for lack of 

technology, poor home situations and other issues that stem from at-home learning. 
○ Graduation will be celebrated even if it has to be done digitally. 
○ Ms. Heskial will be organizing graduation and is listening to the ideas of parents, 

children and teachers.  Ideas will be forthcoming. 
○ Mr, Serin asks teachers and parents to help with recruitment through social media. 
○ There might be budget cuts that might affect schools. We need more students to 

sustain the services that we have. 
● Q/A 

○ Dimango states that the PTA needs to work on their financial books but they are not 
able since they are in the building. 

○ Ms. Wang states there will be a stress workshop information on the school website. 
○ A parent is concerned about kindergarten celebrations.  Mr. Serin states they will 

have to get back to parents. 
○ PTA is worried about the food purchased for sale causing an insect problem. 
○ Mr. Serin states we cannot go back into the building now. However, we will have to 

address the issue when we are allowed in the building. 

 
.  


